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An Analysis of Marketing Personnel Recruitment Policies Based on Job Requirements
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Abstract: Based on the feature analysis of the telemarketing position, the marketing personnel recruitment
policies can be carried out in two steps: primary hiring decision and formal recruitment decision after the probation
period. With the improved analytic hierarchy process (IAHP) and fuzzy comprehensive evaluation method adopted
together, an empirical analysis has been made of the marketing personnel recruitment policies, thus providing a
complete and specific decision-making reference for the recruitment of marketing personnel.
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Fig. 1 A flow chart of the enterprise recruitment process
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