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Research on New Path of Auto Spare Parts
Logistics in Supermarket Znfegration

LI Zhengjun, ZHANG Wenjie
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Abstract; With deep anti — monopoly in auto industry and transformation of the repairing industry, a lot of homo-
geneous auto parts are being allowed to enter the competition in the market and its logistics path attracts much at-
tention. Through analyzing auto spare parts logistics with SWOT — PEST, its supermarket logistics on the basis of
the urban joint distribution was designed and its operating model and business processes were established. Accord-
ing to the flow of goods at the front, the logistics was refined at each node which contains supplier deliveries, dis-
tribution center receiving, inventory management and parts packaging. Finally, information throughout the supply
chain should be established so as to guarantee quality of product and provide services for suppliers and consumers
of the entire process of logistics supply chain.
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