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Incentive Measure Design in Business Sales Staff Management
——Take Company A for Example

LIU Yu', HE Yanzi',ZUO Sugin' ,XU Bingyan®

(1. College of Business, Hunan University of Technology, Zhuzhou Hunan, 412007, China;
2. Sinochem Quanzhou Petrochemical Co. , Litd,Quanzhou Fujian,362000, China)

Abstract: The main reasons of sales staff leave from company A mainly include big pressure, no performance
management , tedium incentive measures and lacking of profession career planning. In order to build a stable sales

team, enterprises should practise relevance incentive measures including salary incentive, promotion incentive,

pressure — relieving incentive, training incentive, model incentive, goal incentive, and so on.
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