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Analysis on Quality Cost Based on “Zero Defect” Conception
HOU Qinglin, ZUO Sugin, LIU Yu
(School of Business, Hunan University of Technology, Zhuzhou Hunan 412007 , China)

Abstract: Building new model with Zero Defect theory from the limitation of traditional quality cost. The result
showed that failure costs changing has nothing to do with per unit quantity, while control cost will decrease with
per unit quantity increasing and experience accumulating and technology s maturing; under the quality cost man-

agement of Zero Defect theory, it will has a sound circulation, quality level will be gradually increasing while total

quality are decreasing.
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