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Analysis on the Satisfaction Promotion Strategy of the Junior Staff in Star Hotels
———Example of Star Hotels in Zhuzhou City

LIU Zhongyan', XIAO Fang’
(1. School of Business, Hunan University of Technology; 2. Shenzhen Modern Trading Co. Ltd)

Abstract; Series of questions, such as unreasonable scheduling system, low pay and benefits, inefficiency train-
ing, limited leadership and management level, poor working conditions, weak enterprise culture, will result in low
satisfaction of junior staff in star hotels. In order to enhance junior employee satisfaction in star hotels, some effec-
tive means, such as taking a flexible working system, establishing a scientific remuneration system, enhancing vo-
cational training, improving leaders”management level, providing good environment, and strengthening the enter-
prise culture, will be adopted.
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