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Discussion on the integrated risk early — warning index system

of Enterprise informatization project
ZHAO Xiaojuan
(School of Finance&Economics; Hunan University of Technology; Zhuzhou; Hunan 412007 )
Abstract; By applying a structured approach to the entire information system,the development process is divided
into system planning, system analysis, system design, system implementation, and system operation and evalua-

tion. The risks of each stage are identified in relation to the lifecycle of information items. An integrated risk early —

warning index system is afforded , which accordingly provids the risk management of enterprise informatization pro-

ject with feasible bases.
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