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Target Management and Performance Appraisal

LIU Mei

(Zhuzhou Pipeline Resource Service Centre, Zhuzhou Hunan, 412000 )

Abstract; Combining with the actual performance appraisal research in human resources management work, espe-

cially the application of target management in performance appraisal, this article sums up the related successful ex-

perience , points out the problems in performance appraisal work and analyses the limitations of target management

with some specific cases. Finally it gives suggestions on how to successfully implement target management.
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