ERREC Rl ]
20104 2 H

IR Tk K5 4R (FE 2R )
JOURNAL OF HUNAN UN VERSIT'Y OF TECHNOLOGY SOCIAL SCIENCE ED I DN

Vol 15Na 1
Feb. 2010

: F406. 15 A

: 412008)

1 1674- 117X(2010) 01- 0017- 04

Hum an Resource A llocation Investigation Based on Enterprise Strategy

YIBin FENG Tao

( College of Busness Hunan University ofTechnology Zhuzhou Hunan 412008 Ch na)

Abstract In difftrent development stages
deve bpment strateges

facng different environment and characteristics an entemprise 's

its hunan resource requirements and allocation demand are also different At the same

tmeg there existmany problens such as he understaindng problan of the hgh2level managers,' the enterprise §

strategic systam and organizaton stucture problems

In order to adapt to the deve bpment strategy the enterprse

shoud draw up different human resource albcation schemes accordng to d ifferent strategic types
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