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Abstact Fran te perspective of strategic management canmercial banks 'strategic target is explaned fran the

four aspects which are fnanceg

method ofbalanced scorecard Accordng to the specific strategy of each aspect and based on canmercial banks

custaners ntemal business process and leamng and grovh by applyng the

1

fatures the key performance index ofeach aspect is selected index weight of each key perfomance detem ined by

mak ng use ofhierarchy analytic method and the canm ercial banks 'perbmance evaluatibn system constructed
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