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A Case Study on the Transformation of a Packaging Enterprise into Service-Oriented

Manufacturing: Based on Analysis of YUTO Technology

MA Yongjun

( College of Economics and Trade, Hunan University of Technology, Zhuzhou Hunan 412007, China )

Abstract: In order to explore the way to realizing business model transformation and innovation in China’s packaging
enterprises, the connotation and realization path of service-oriented manufacturing were analyzed. Then YUTO
Technology was taken as an example to explain the specific process of the transformation from a packaging enterprise
to service-oriented manufacturing, and the specific measures of YUTO s Technology were elaborated about tapping
customer demands, accelerating the capability improvement of enterprises, speeding up the expansion of enterprise’s
network, and effectively preventing and controlling service risks respectively. Finally, the key points concerning YUTO
Technology becoming a service-oriented manufacturing company were summarized, which could provide theoretical
support and practical reference for the transformation of packaging enterprises into service-oriented manufacturing.

Keywords: packaging enterprise; service-oriented manufacturing; transformation; case analysis
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