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The Application of FMEA Method and 8D Model to Extrusion Lamination Machine

Wu Jiangbo

( Huilong Plastics Machinery Co., Ltd., Jiangmen Guangdong 529080, China )

Abstract: With the example of defective pressure wire in producing extrusion lamination machine, FMEA method

(Failure Mode and Effects Analysis) and 8D model theories were briefly introduced. The relative solutions were proposed

concerning the application of FMEA method and 8D model, the failure mode and effect analysis establishment, effective

process control and procedures to solve the defectiveness and quality issues.
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